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Re: Yamaha Corporation — Information Furmsmlﬁs"uant to Rule 12¢3-2(b) under
the U.S. Securities Exchange Act of 1934, as amended

Ladies and Gentlemen:

On behalf of Yamaha Corporation, a corporation incorporated under the laws of Japan
(the “Company”), we hereby furnish this letter, with exhibits hereto, to the U.S. Securities
and Exchange Commission (the “Commission”), in order to maintain the exemption from
Section 12(g) of the Securities Exchange Act, as amended (the “Exchange Act”), afforded
to foreign public issuers by Rule 12g3-2(b) thereunder.

Set forth on Schedule 1 attached hereto 1s a list furnished pursuant to Rule 12g3-
2(b)(1)(u1) under the Exchange Act of the information that, during the month of May,
2003, the Company:

® has made or 1s required to make public pursuant to the laws of

Japan;

(i) has filed or is required to file with the Tokyo Stock Exchange and
which was made public by the Tokyo Stock Exchange; or

(i)  has distributed or is required to distribute to its security holders.

Pursuant to Rule 12¢3-2(b)(111) under the Exchange Act, we are enclosing one copy of
each of the documents (together with English translations thereof) listed on Schedule 1.

This information is being furnished on behalf of the Company under paragraph (b)(u1) of
Rule 12¢3-2(b), with the understanding that such information and documents will not be
deemed to be “filed” with the Commission or otherwise subject to the liabilities of Section
18 of the Exchange Act, and that neither this letter not the furnishing of such documents
and information shall constitute an admission for any purpose that the Company is
subject to the Exchange Act.
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Please acknowledge your receipt of this letter and the enclosures transmitted herewith by
stamping the enclosed receipt copy of this letter and returning the same to our awaiting
messenger.

Very truly yours,

Tosm :

of PAUL, HASTINGS, JANOFSKY & WALKER LLP

—

Enclosures

cc: Mr. Fumio Umeda,
Yamaha Corporation
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Notification of Change in Directors, May 9 2003 (Exhibit 1).
(English translation attached).

Notice of Closing Kiroro Golf Club May 9, 2003 (Exhibit 2)
(English translation attached).

Notice of Restructuing YAMAHA METANIX CORPORATION
May 9, 2003 (Exhibit 3) (English translation attached).

Notice of Intent to Repurchase Shares of Treasury Stock May 9, 2003
(Exhibit 4) (English translation attached).

Brief Statement of Annual Financial Results and Forecast dated May 9,
2003 (Exhibit 5) (English translation attached).

Handout for Presentation of Financial Statements for Fiscal Year 2003,
dated May 12, 2003 (Exhibit 6) (English translation attached)
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Exhibit /

May 9,2003
Company Name: YAMAHA CORPORATION
Representative :
Director: Shuiji Ito, President
Address: Nakazawa-cho 10-1, Hamamatsu, Shizuoka, Japan
Code Number: 7951
Contact: Corporate Communication Group, Public Relations Division

Tel: +81-3-5488-6601
Fax: +81-3-5488-5060

Notification of Change in Directors

At the 179" regular general meeting of shareholders and the meeting following thereafter of the
Board of Directors of YAMAHA CORPORATION to be held on June 26, 2003, the following
changes in directors are expected to be enacted:

1. Proposed Changes in Directors and Auditors

(1) Candidates for Newly-appointed Directors

Director Toru Hasegawa (President and Representative Director of Yamaha
. Motor Co., Ltd.)*
Director Tokihisa Makino (Executive Officer, General Manager of Accounting

& Finance Division)
(2) Outgoing Directors
Masatada Wachi (Managing Director)
To serve as corporate adviser for YAMAHA CORPORATION
Noriyuki Egawa (Managing Director) ‘
To serve as corporate adviser for YAMAHA CORPORATION
(3) Candidate for Promotion
Managing Director Hirokazu Kato (Director, General Manager of Semiconductor
Division, Business Development Division Supervisor)
(4) Candidates for Newly-appointed Auditors
Auditor (adjunct) Kunio Miura (Lawyer)2
Auditor (adjunct) Haruhiko Wakuda (Director of Yamaha Motor Co., Ltd.)z
(5) Outgoing Auditors
Shigefumi Suzuki (Adjunct Auditor)
Kimiyuki Nakamura (Adjunct Auditor)




2. Proposed Changes in Executive Officers

(1) Candidates for Newly-appointed Executive Officers

Executive Officer Kosuke Kamo (General Manager of Legal and Intellectual Property
Division)

Executive Officer Tsuneki Togashi (President and General Manager of Yamaha Music &
Electronics(China) Co., Ltd.)

Executive Officer Koji Niimi (General Manager of Business Development Division)

Executive Officer Hiroo Okabe (General Manager of Band & Orchestral Instruments
Division) '

(2) Outgoing Executive Officer
Tokihisa Makino {Executive Officer) -
(3) Candidate for Promotion
Senior Executive Officer  Mitsuru Umemura (Executive Officer and Senior General Manager of
Musical Instruments Group)

* Positions in parentheses are current positions.

' Toru Hasegawa is a candidate for external director in accordance with Article 188, ltem 2, Paragraph 7,
Subsection 2, of the Commercial Code of Japan.

% Kunio Miura and Haruhiko Wakuda are candidates for external auditor in accordance with Articie 18,
Paragraph 1, of the Commercial Code of Japan regarding corporate auditors.
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Company Name:
President and

Representative Director:

Address:
Code Number:
Contact:

Tochibit 2

May 9, 2003

YAMAHA CORPORATION

Shuji lto

Nakazawa-cho 10-1, Hamamatsu, Shizuoka

7951

Corporate Communication Group, Public Relations Division

Tel: +81-3-5488-6601
Fax: +81-3-5488-5060

YAMAHA to Close Kiroro Golf Club

On October 31, 2003, YAMAHA CORPORATION will close the Kiroro Golf Club, located in
Yoichi-gun, Hokkaido, and managed by Kiroro Associates, Inc., one of YAMAHAs resort

management subsidiaries.

In light of the current economic downturn, the continuing decline in Hokkaidos goif course

admission prices, and the need to selectively allocate resources within the Group, YAMAHA

decided to close the resort after determining that there was little potential for increasing sales and

restoring medium-term positive cash flows.

As a result of the closure, YAMAHA recorded a special loss of ¥1,040 million for the fiscal year

ended March 31, 2003.

Corporate Profile

Resort name:

Location:
Management Subsidiary:

Business Performance:

Number of Members:
Resort Closure:
Employees:

Kiroro Golf Ciub

Opened in July 1993

18 holes

Area: 1,418,000 m! ,
148-1 Aza-tomita, Akaigawa-mura, Yoichi-gun, Hokkaido, Japan
Kiroro Associates, Inc. .

128-1 Aza-tokiwa, Akaigawa-mura, Yoichi-gun, Hokkaido, Japan
Capital: ¥280 million (100% invested by YAMAHA)

President and Representative Director; Mr. Hiromu Nakashima
Sales totaled ¥210 million in fiscal 2002 and ¥180 million in fiscal 2003
Guests numbered 21,000 in fiscal 2002 and 19,000 in fiscal 2003
184

October 31, 2003

7 YAMAHA employees; 63 contract employees




YAMAHA is making every effort to retain Kiroro employees by transferring them to other Group

companies where possible.

*This decision affects only the golf club and will not affect YAMAHA ski resorts or other loedging

facilities.
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Exhibi 3

May 9, 2003
Company Name: YAMAHA CORPORATION
President and
Representative Director: Shuji lto
Address: Nakazawa-cho 10-1, Hamamatsu, Shizuoka
Code Number: 7951
Contact: Corporate Communication Group, Public Relations Division

Tel: +81-3-5488-6601
Fax: +81-3-5488-5060

Restructuring YAMAHA METANIX CORPORATION

YAMAHA METANIX CORPORATION (Hereafter the Company ; Head office: iwata-shi, Shizuoka-
ken; President: Naoki Kabashima), a wholly owned subsidiary of YAMAHA CORPORATION, was
established to manufacture and sell electronic metals, including lead frames and invar shadow
masks for use in cathode-ray tubes. However, growth in demand for such tubes has stagnated due to
the flooding of the market by large-screen liquid crystal panels which were not yet popular when the
Company s invar business was launched. This, combined with a decline in unit prices for invar
matérials, has manifested in a substantial loss and, at the end of fiscal 2003, a net capital deficiency.

Determined to restore profitability by reinforcing the Company s financial system, strengthening
operations related to the copper materials used in its core lead-frame products, and restructuring its
manufacturing system, YAMAHA reached an agreement at its Board of Directors Meeting, held on
May 9, 2003, to restructure YAMAHA METANIX as follows.

1. Restructuring Plan

1. Business Closure: Withdrawal from invar manufacturing and sales (manufacturing' will continue
uniil July 2003)

Factory location: 2830 Shingai, Iwata-shi, Shizuoka-ken, 438-0025 Japan

Sales: Sales of invar materials amounted to approximately ¥3.0 billion in
fiscal 2003.

Manufacturing facilities: The manufacturing facilities of the invar materials to allow for the
production of other products is under consideration.

Employees: As a result of the withdrawal, 48 employees (YAMAHA employees

working at YAMAHA METANIX) will be transferred to different
positions within the Group.

*The business withdrawal will not have a significant impact on YAMAHA s consolidated performance.




‘e

2. Increase in capital: Paid-in capital is to be increased as shown below.

Amount of increase: ¥3.5 billion
Removal of accumulated loss:  The resulting increase in capital will be used to eliminate
accumulated losses.

2. Corporate Profile

YAMAHA METANIX CORPORATION Established in 1991

Location: 2630 Shingai, lwata-shi, Shizuoka-ken, 438-0025 Japan
Representative: Naoki Kabashima

Capital: ¥2.5 billion (100% invested by YAMAHA)

Business fields: Sale and production of electronic metals and processed products
Employees: 297 (on March 31, 2003}

Sales: Approximately ¥14.5 billion (fiscal 2003)
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May 9, 2003
Company Name: YAMAHA CORPORATION |
President and
Representative Director: Shuii lte
Address: Nakazawa-cho 10-1, Hamamatsu, Shizuoka
Code Number: 7951
Contact: Corporate Communication Group, Public Relations Division

Tel: +81-3-5488-6601
Fax: +81-3-5488-5060

Notice of Intent to Repurchase Shares of Treasury Stock
(Repurchase of treasury stock pursuant to Article 210 of the Commercial Code)

Atthe Board of Directors Meeting on May 9, 2003, YAMAHA resolved to repurchase shares of treasury

stock pursuant to Article 210 of the Commercial Code.

1. Reason for repurchasing shares of treasury stock
To facilitate the pursuit of a flexible capital policy that is responsive to changes in our operating
environment, we will repurchase shares of treasury stock pursuant to Article 210 of the Commercial

Code.

2. Detéils
(a) Type of shares to be repurchased: shares of YAMAHA's common stock
{b) Number of shares to be repurchased: upper limit 20 million shares

{c) Aggregate purchase price: upper limit ¥30 billion

Note: The proposed repurchase outlined above is subject to the approval of the Company's
shareholders, who will convene lo discuss "the repurchase of shares of treasury stock" at the

179" Annual General Meeting of Shareholders to be held on June 26, 2003.
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